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Reopening Updates

● Foundational beliefs
● Current learning models
● Second semester updates
● Addressing learning gaps
● Emotional wellness
● Substitute update
● Future considerations



It is, and always has been, the goal to 
safely return to In-Person Learning 

Options.

~July 8, 2020 Board Presentation



Foundational Beliefs That Have Guided Planning
07.08.20

 

 

● Protecting the health and safety of all students and staff to the greatest extent possible 
is the top priority.

● Safely bringing students and staff back to school but also ensuring our practices keep 
students in school. 

● Ensuring appropriate rigor to promote student academic and social emotional growth. 
Interventions will be strengthened to address skill deficiencies that may have emerged 
due to the disruption in the educational process.

● Re-establishing relationships and ensuring that the social emotional needs of students 
and the basic wellness needs of families will be prominent in the learning, resource 
allocation and decision-making processes.

● Creating a reopening plan that is in compliance with state and local directives and 
guidance while incorporating the agility and flexibility to adjust for the potential of 
rapidly changing environments and expectations.
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Current In-Person
Learning Models

● Early Childhood - 4 days/week for 2 hours/day
● Elementary - 5 days/week for 4 hours/day
● Middle & High - hybrid model 

○ 2 days/week in-person full days
○ 2 days with live streaming supports
○ 1 day asynchronous learning and teacher office hours

● Transition - 5 days/week for 4.5 hours/day
● Middle and High School Specialized Instructional Programs - 4 days/week 

in-person full day and 1 day asynchronous learning & supports
in accordance with IELP



Remote Learning Models

● Early Childhood - Early Childhood Virtual Academy
● Elementary - Elementary Virtual Academy
● Middle - Middle School Virtual Academy
● High - Live Streaming Supports for all Courses



Hybrid Learning Priorities

1. Provide a high quality in-person learning experience
2. Continue to move curriculum forward (synchronously 

and asynchronously)
3. Provide live instructional supports for all students daily
4. Provide a live connection with teachers and peers daily



Hybrid Learning Model Priorities
Hybrid Priority 1:  Provide a high quality in-person learning experience

Regular attendance is essential to maximize the in-person learning experience
● Student and teacher survey feedback: classes with a small number of students in 

attendance were not as valuable
● Teachers design lessons based on a student’s commitment to in-person learning 

for the semester 

Addressing student absenteeism  
● Developing a new in-person hybrid attendance policy for 2nd semester
● More consistent enforcement of the traditional policy for excessive             

absences 



Hybrid Learning Model Priorities
Hybrid Priority 2:  Continue to move curriculum forward 
Hybrid Priority 3:  Provide live instructional supports for all students daily

Teachers will use live streaming in a variety of ways to support at-home learners
● This can look different between courses and levels
● Will intentionally be used to maximize student engagement and take screen time 

into account
● Teachers will consider the use of live streaming based on the                           lesson 

objectives, activities, and student needs



Second Semester: Looking Ahead

● Middle school is adding the live streaming enhancement
● Middle School Virtual Academy schedule has been adjusted for 

consistency
● Moving middle school students based on the requests to return 

in-person or move to Virtual Academy and staffing those requests.



Second Semester: Looking Ahead
● Finalizing 2nd semester course numbers for WWS and WNHS
● Finalizing in-person numbers based on attendance and requests so we can fill 

all available seats.
● Space analysis based on second semester participation to evaluate: 

○ additional in-person opportunities for targeted groups
○ additional in-person opportunities for students by choice

● Evaluate and resume extra-curricular opportunities consistent with health 
guidance

● Any additional opportunities will be based on space available and with 
current mitigation strategies in place.



D200 Mitigation Strategies

● Physical Distancing*
● Universal Face Coverings 
● Hand Washing, Sanitizing
● Cleaning, Disinfecting
● Surveillance Testing at 6-12, Transition, EC, 

Specialized Programs
● Contact Tracing* 



🡪 🡪



Addressing Learning Gaps
The COVID-19 pandemic has created new challenges for student learning. We are continuing to design 
and expand interventions to implement this spring, this summer, and next fall to address learning 
gaps.

These interventions will be targeted and specific based on identified student learning needs. Specific 
programming beyond our traditional interventions:  
● Expanded summer learning opportunities such as elementary summer school, expanded freshman 

bridge, and secondary summer school
● Mini grants for schools to address attendance and engagement concerns
● Specific interventions for students with disabilities and English Learners
● Continue with IDEA mandated programing
● Other interventions based on collaborative data analysis and prioritization

An update will be provided for the Board at the February Committee of the Whole                          
Meeting.



Emotional Wellness and Relationships
● Connect with students in-person and virtually 

to strengthen relationships

● The Heart of our SEL Framework: Relationships
○ Elicit student feedback on trusted adults

● Emotional Wellness
○ Utilize Emotional Wellness Coordinators 
○ Future Plans for Signs of Suicide 

● Trauma-Informed Lens
○ Staff Learning
○ Community / Parent Learning 



2nd Semester Updates: Substitutes
● Added 6 Classroom Supervisors for our 6-12 classrooms 
● Added 25 more guest teachers since the adaptive pause
● Incentivized guest teachers to be permanent substitutes at 

buildings for 1-2-3 weeks starting in January 2021
● In the process of completing a survey of the 310 current 

guest teachers on various questions related to substitute 
acceptance rates for the 2020-21 school year

● Quarantine has now dropped to 10 days from 14 



As conditions change, our plans will evolve

● Impact of vaccines - school employees in Group 1b
● Changes in guidelines that will allow us to modify our 

mitigation strategies 
● Fluctuation in community transmission 
● Impact of increased testing in the community and in our 

schools



Questions?


