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MEETING NOTES 

FACILITIES COMMITTEE 

COMMUNITY UNIT SCHOOL DISTRICT 200 

January 31, 2019 

 

A meeting of the Facilities Committee of the Board of Education of Community Unit School District 200, 

DuPage County, Illinois, was called to order at 3:32 PM at the School Service Center, 130 W Park Avenue, 

Wheaton, IL, on Thursday, January 31, 2019 by Board President Paulsen. 

 

PRESENT 

Board Members: Brad Paulsen 

   Rob Hanlon 

 

Staff:   Dr. Jeff Schuler, Superintendent 

   Bill Farley, Asst. Superintendent for Business Operations 

   John Robinson, Director of Facilities 

   Erica Loiacono, Director of Communications 

 

                                 

Review of Sherman Dergis Projections 

It was noted that it is important to update this information periodically as it is used as a placeholder.  The 

projections were updated based on the work that was completed in the buildings in 2017 and 2018, the 

scheduled work for 2019 and the new construction of Jefferson ECC.  The updated reset projections were 

reviewed.  

 

There were questions/comments/discussion on the following: 

 Determination of ‘building value’. 

 The life of a building. 

 Sherman-Dergis – setting funds aside or spending amount annually on capital projects. 

 The need to continually update the capital renewal plan. 

 Escalation of costs. 

 Sherman-Dergis, capital plan, fund balance – how they interact. 

 Capital work (maintenance) vs. improvements for education. 

 Identification of areas with programmatic issues/improvements that are needed. 

 

    

Discussion of Summer 2019 Priorities 

Staff reviewed the list of potential summer 2019 projects which were approved to go out to bid at the January 

Board meeting.  Projects identified include roofing, door replacement, flooring, mechanical systems 

upgrades/replacement, and several other miscellaneous projects.   

 

There were questions/comments/discussion on the following: 

 Roofing – section vs. entire roof repairs/replacement. 

 Grouping of bids to allow flexibility of accepting some work/bids vs other. 

 Two alternate bids. 

 Grant opportunity for security/doors at WN. 

 Project schedule, timing of construction documents, advertisement of bids, issuing bid documents, pre-

bid meetings, bid openings and awarding of contracts. 
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 Impact of weather on roofing projects. 

 Tennis court repairs at WWS as it relates to summer rec offerings. 

 Snow days/extension of school year and impact on summer work schedule. 

 Awarding of contracts is anticipated at the April Board meeting. 

 

 

Discussion of Change Order Process for Early Childhood Center 

Mr. Farley reviewed the proposed process for change orders as related to the construction of the new early 

childhood center.  Nicholas & Associates (Construction Management) will hold the contracts, acting as the 

general contractor (GC).  The District will work with Nicholas.  All change orders will come before the Board, 

but the timing will depend on the amounts of the change order.   

 

There were questions/comments/discussion on the following: 

 Process for change orders  

o Under $25,000 

o $25,000-$50,000 

o Over $50,000 

 Unforeseen conditions, errors and omissions. 

 The need to make some changes in the field due to timing. 

 Consistency with District policies on spending. 

 Any changes in scope will come to the Board. 

 Role/processes of GC (Nicholas) and Architects (Legat) with regard to change orders. 

 Level of scrutiny on change orders. 

 Request for monthly construction report as part of Board packet during the construction of the new 

Jefferson ECC.  

 

Other: 

 Future facilities committee topics for discussion. 

 Mapping out an FF&E (furniture, fixtures & equipment) for the new early childhood center. 

 

 

 

Public Comment 

None 

 

The meeting was adjourned at 4:40 PM. 


