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The COVID-19 pandemic has required our entire 
community to collaboratively problem solve on how 
to best support our students during this 
unprecedented time.  

Our staff  has done heroic work while navigating 
multiple challenges and changes.  Now, our focus is 
on continuing to move forward and planning for 
the f uture. This work requires putting structures 
in place that support recovery and long-term 
rebuilding to advance District 200. 



“When we begin conversations 
about recovering lost learning, 

parents know how hard 
teachers have worked this past 

year. The need to recover any 
learning loss is not because the 

teachers did not work or try 
hard enough.” 

~District 200 Parent & CAC Member



1 What are the key priorities to consider in accelerating student learning?

3 What are our plans to accelerate student learning for the remainder of this 
year, this summer, and next year?

Guiding Questions

2 How will we identify students in need of additional supports?
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COVID-19 has impacted students in all different ways.  Community Unit School 
District 200 is taking a comprehensive approach to analyze all students’ needs 
and determine programming to accelerate learning.  This approach includes 

analyzing multiple data sources and engaging our community to determine the 
current state of student learning and the impact of an altered year.  A 

one-size-fits-all approach cannot meet all students’ needs to accelerating learning. 
Therefore, we have identified six key priorities to focus our planning and advance 

all students. 
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The individual needs of students are essential to learning. School is more 
than merely teaching academic standards and must consider the needs 

of the whole child.  

To address the loss that may have occurred during the pandemic, it is 
critical that we fully understand students’ needs, the challenges they are 

facing, and their wellness and mental health needs.

Whole Child 
Approach



This altered year of learning has impacted all students. 

Our learning environments have varied for students from full-time 
in-person, hybrid, and entirely virtual learning. No matter the 

environment, all students need to have opportunities to continue 
high-quality learning that includes differentiation and individualization.   

Meet the 
Needs of  All 

Students



The COVID-19 pandemic has amplified the educational inequities and 
impacted our most vulnerable students. 

Numerous studies have revealed that the pandemic has the hardest hit 
younger, lower-income students, multilingual learners, and those who 

have been most disconnected from school.   

Start With 
Those Most 
Vulnerable



Attendance and engagement are essential to learning at high levels.  
Regular attendance serves as a predictor of academic success, and 

chronically absent students are at risk for being unprepared 
and learning loss.    

Our current learning environments of virtual and hybrid learning have 
changed the landscape of attendance and engagement, and some 

students need targeted support in this area to thrive. 

Ensure 
Attendance 

and 
Engagement



Formative assessment is essential to responsive teaching.  Formative 
assessment is described as the ongoing checkpoints teachers use to 

measure student learning. Some examples include observing, listening, 
and asking questions.

Formative assessment is a critical component to helping teachers make 
adjustments to lessons to accelerate student learning.

Use 
Assessment 
to Prioritize 

Learning



All students must have the opportunity to learn at a high level.  Therefore, 
grade-level content and instructional rigor are the academic priority. 

 Rather than an approach that focuses on remediation, our focus will be on 
acceleration and commitment to grade-level teaching. To accelerate learning, 

we need to be intentional in integrating content from the previous grade 
and providing scaffolds and supports to determine how students enter 

grade-level topics. 

Accelerate 
or Integrate, 

Don’t 
Remediate

 Source:  Schoolkit’s Unfinished Learning Series
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Vision 2022 Dashboard 
metrics focus our efforts to 
identifying student needs



Elementary Metrics 

% of Students on the Road 
to Readiness in Reading as 
Measured by District 
Assessments

% of Students with at Least 
90% Attendance

% of Students on the Road 
to Readiness in Math as 
Measured by District 
Assessments



Elementary 
Focus & Data Points

Disengaged Virtual Academy students are the primary focus at the elementary level.

Additional programming for targeted in-person elementary students will also be available.

Data Points:                                                                                                                                                
Attendance                                                                                                                                                                          
Change in District Assessment scores                                                                                                                     
Teacher recommendation                                                                                                                                          
English proficiency as measured by ACCESS for multilingual learners                                                                           



Middle School Metrics

% of Students on the Road 
to Readiness in Reading as 
Measured by District 
Assessments

% of Students with a “C” or 
Higher in at Least One 
Advanced Placement or 
Dual Credit Class

% of Students on the Road 
to Readiness in Math as 
Measured by District 
Assessments



Middle School 
Focus & Data Points

Secondary Learning Acceleration will target both maintaining timely graduation and the 
robustness and diversity of our advanced coursework programs.

Data Points:
Attendance     
Change in grades                                                                                                                                      
Trends in District Assessment scores                                                                              
Teacher recommendation                                                                                                                                                       



High School Metrics

% of Freshmen on Track to 
Graduate

% of Students with a “C” or 
Higher in at Least One 
Advanced Placement or 
Dual Credit Class

Graduation Rate



High School Focus & Data Points

Secondary Learning Acceleration will target both maintaining timely graduation and the 
robustness and diversity of our advanced coursework programs.

Data Points:                                               
Attendance                                                                                                                        
Change in grades, credit standing, or GPA                                                                     
Change in course registration                                                                                                                              
Teacher recommendation                                                                                                                                                       



Comprehensive Data Analysis:
Specialized Populations

Attendance
Fastbridge Data
IEP Goals & Benchmark Data
Grades
Risk of Harm Data
SEL Referral Data
ACCESS Data
Team Recommendations

If you are concerned about child’s progress as it relates to their IEP or 504 plan, please contact 
your child’s case manager or Special Education Director. 



Comprehensive Data Analysis:
Community Engagement Opportunity

Parents and caregivers have partnered with us significantly on our learning plans this 
past year.  As a critical partner, it is essential to gather broad feedback to support our 
planning efforts. Utilizing our Thought Exchange tool, we will ask all stakeholders two 
questions:

1. What are the positive outcomes of this year for our students?
2.  What are the needs that we see?

This information will be used to help us determine our most significant opportunities 
and challenges.
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Phase 1:  Now-End of the School Year
Programming and Plans Aligned to All Key Priorities and Dashboard Metrics



  
% of  K-12 Students with at Least 90% Attendance

Student Identification:  Each school has identified students that are chronically absent, 
unconnected, and disengaged.

Targeted Inventions:  Each elementary home school has created a plan to re-engage and 
supporting disconnected Virtual Academy students.  At the middle school level, a continuum of 
interventions has been developed to address chronically absent students in a strategic manner.

Expanding Time:  At the secondary level we have targeted students by need to attend 4-5 days a 
week by a common set of criteria.



 

K-8 Reading and Math
Additional Interventions:  At the middle school level, we are currently expanding reading and 
math lab opportunities in middle school Virtual Academy.  Personalized supports for students 
enrolled in our Day Academy program.

Expanding Time: Evaluate and expand in-person learning opportunities at the elementary 
level.  Provide targeted students in middle school allowing more in-person learning time.

Diagnose and Identify Learning Needs: Reading and math assessment will be used to 
determine specific skill gaps and identify students in need of summer learning opportunities.  The 
Enhanced Problem Solving process allows middle schools to  monitor students weekly.



Freshman on Track and Graduation Rate 
Wheaton Warrenville South and Wheaton North are planning multiple opportunities to 
extend learning, both virtually and in-person, to support identified students, which may 
include:  

Support Saturdays
Spring Break Term
Evening Sessions

Students identified for support will continue to be monitored through our Enhanced 
Problem Solving process.



Phase 2: Summer
Programming and Plans Aligned to All Key Priorities and Dashboard Metrics



K-8 Reading and Math
Summer Learning For All: Reading and math learning opportunities will be designed to ensure all students 
master grade-level standards.  

Intensive Tutoring: Intensive tutoring for incoming students in grades 1-7 as identified by data.  This 
program will focus on students’ individual needs in reading or math.

Acceleration Academy: Incoming students in grades 1-7 identified as needing programming in both reading 
and math will be selected to attend our acceleration academy.   This opportunity can also will serve as an 
opportunity to reintegrate Virtual Academy students into the home building. The goal is to content skills and 
knowledge and build strong relationships with students.

Specialized Program:  Specialized  programming for students with disabilities and multilingual learners to 
address most pressing skill gaps.



Freshman on Track and Graduation Rate 
Wheaton Warrenville South and Wheaton North will offer multiple summer learning opportunities for students 
in grades 9-12: 

Online Summer School: Students will have the option of taking full-semester courses online with teachers 
from D200. The courses available will be based on last summer’s offerings. Additional courses will be added 
based on staffing.  

Summer Term:  Students will participate in Summer Term based on skill and knowledge gaps from the 2020-21 
school year. Students in Summer Term will complete the work required to get a passing grade. Teachers will 
submit plans at the end of the school year for students who need to recover assignments to pass. When students 
enter Summer Term, they will be supported on working toward completion of that plan for a passing grade.

Freshman Support Bridge Courses:  We will continue to offer our freshman bridge programs to assist 
students in making the transition between middle school and high school.



% of  Graduates With a “C” or Higher in at Least 
One AP or Dual Credit Course

Wheaton Warrenville South and Wheaton North will offer multiple summer learning 
opportunities for students in grades 9-12 which may include: 

Freshman Summer Bridge to Advanced Level Courses for Recommended Students

AP Inspiring Excellence Summer Bridge (APIE) & Enhanced Recruiting

Teacher recommendation to integrate existing A and AP students into APIE summer bridge 
if at-risk of dropping to I-Level



Core Learning 
Recovery Team              

Phase 3: 2021 - 2022 
Framework for Action

Develop Specific Plans 
Focused on Acceleration 

of  Learning

Train Teachers and 
Leaders on Best 

Practices 

Continue to Monitor 
Student Progress and 

Support 
Implementation



Framework for Action
1. Form a Core Learning Recovery Planning Team:  This core team will create a strong plan to 

accelerate student learning and provide resources and support to teachers and school leaders for 
the 2021-2022 school year. This team will be comprised of representatives from all levels and 
specialized programs.

2. Develop Specific Plans Focused on Acceleration of  Learning:  The team will create specific 
plans that include how to diagnose student learning needs and identify precisely when and how 
to fill potential gaps with “just in time” learning.

3. Train Teachers and Leaders on Best Practices:  Professional learning will focus on supports 
necessary to accelerate and integrate learning, rather than remediation. 

4. Continue to Monitor Student Progress and Support Implementation:  Through the 
continuous cycle of monitoring data, we will determine the effectiveness of our plans and adjust 
supports for leaders, teachers, and students accordingly to meet most pressing needs. 



Questions?


