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MINUTES 

BOARD OF EDUCATION MEETING 

COMMUNITY UNIT SCHOOL DISTRICT 200 

April 28, 2021 

 

The second regular meeting of the month of April of the Board of Education of Community Unit 

School District 200, DuPage County, Illinois, was called to order at the Hubble Middle School, 

3S600 Herrick Rd, Warrenville, IL by Board Vice President Chris Crabtree, on Wednesday, 

April 28, 2021, at 7:00 PM.  The meeting included a business meeting and a Committee of the 

Whole discussion.   
 

ROLL CALL  

Upon the roll being called, the following were present: 

  

Board Members:         Chris Crabtree 

   Rob Hanlon    

   Susan Booton 

   Ginna Ericksen 

   Dave Long 

Jim Mathieson 

 

Absent:    Brad Paulsen 

   

Also in Attendance: Dr. Jeff Schuler, Superintendent 

                                    Dr. Charlie Kyle 

   Mrs. Erica Loiacono 

   Mr. Rodney Mack 

   Mrs. Melissa Murphy 

                                    Dr. Chris Silagi 

 

                                  

PLEDGE OF ALLEGIANCE 

Board Member Ginna Ericksen led the Board in the Pledge of Allegiance.  

 

MODIFICATIONS TO THE AGENDA 

None 

 

PUBLIC COMMENTS – Procedures for Public Comments for April 28, 2021 

There were no in-person public comments and no public comment emails were received.   

 

ACTION ITEMS 

Approval of the Collective Bargaining Agreement with the Classified Employees Association for 

2021-2024 

The collective bargaining agreement between District 200 and the Classified Employees 

Association (CEA) will expire on June 30, 2021. 

 

Representatives from the District and the CEA held seven bargaining sessions. The District and 

the CEA commenced bargaining a successor agreement on April 14, 2021. The CUSD 

Administration Team reviewed the agreement with the Board of Education in Executive Session. 
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The agreement calls for a three-year contract, 2021-2022, 2022-2023, 2023-2024.  Dr. Schuler 

and Dr. Charlie Kyle, Assistant Superintendent of Administrative Services, provided information 

to the Board on the process and the agreement.  This included information on the following: 

 The Board reviewed the information in the last Executive session. 

 The agreement takes into account some recent legislative changes. 

 Members of the District bargaining team. 

 Reviewed updated information on the agreement, including hourly pay, minimum wage, 

some reclassification work of positions, Appendix C adjustments, health insurance, 

longevity stipends, shift differential for behavior intervention positions, and life 

insurance. 

 Putting the District in a competitive position with our benchmark comparative districts. 

 Estimated cost over the 3-year contract - $1.9 million. 

 

There were comments and/or questions on the following: 

 Thank you to Penny Coyle and Pat Thornberry (the CEA Co-Presidents), and members of 

the CEA Bargaining Team for their partnership in reaching this agreement. 

 The positions and number of employees that make up the CEA.    

 Unfilled vacancies for these positions during 2020-21.  

 Trying to be more competitive and fill those vacancies that the District has struggled to 

fill during the last three years. 

 Bringing the floor up to a more competitive rate. 

 Bumping up current people in those positions with longevity and other pieces so they are 

not making less than new hires. 

 Ratification vote – approved by 90%.  

 Appreciation for the positive working relationship between all of the parties involved. 

 The use of longevity to create stability with some of the positions that are difficult to fill 

and reduce turnover. 
 

It was recommended that the Collective Bargaining Agreement with the Classified Employees 

Association for 2021-2024 be approved. 

 

MOTION 

Member Mathieson moved, Member Hanlon seconded to approve the Collective Bargaining 

Agreement with the Classified Employees Association (CEA) as presented.  Upon a roll call vote 

being taken, the vote was:  AYE 6, NAY 0.   The motion carried 6-0.             

 

SUSPEND THE RULES AND ADJOURN TO WORKSHOP SETTING 

 

MOTION 

Member Hanlon moved, Member Booton seconded to suspend the rules and adjourn to a 

workshop setting.  Upon a roll call vote being taken the vote was: AYE 6, NAY 0.  

The motion carried 6-0. 
 

Dr. Schuler noted the four agenda items/presentations for discussion all focus on setting the stage 

for the next school year (2021-22).  While fully anticipating that all of our schools will operate 

on a traditional schedule, the District still anticipates the need out there for a remote learning 

option.   
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Instruction 

Full Remote Learning Programming Plans for 2021-2022 

This year, the Illinois State Board of Education required all school districts to offer a full remote 

option for students who did not feel comfortable returning to in-person learning. For families 

requesting a full remote option, the Virtual Academy (VA) was established for EC-8 students, 

and concurrent teaching was used at the high school level. CUSD 200 is planning on full in-

person learning for the 2021-22 school year. An update was provided on programming plans for 

the 2021-22 school year for full remote learning 

 

Mrs. Melissa Murphy and members of the team provided a PowerPoint presentation on Full 

Remote Learning which included information on the following: 

 Presentation Overview 

o Full Remote Learning/Virtual Academy during the 2020-21 School Year 

o Proposed Plans for 2021-22 

o Enrollment Process 

o Future Plans for Digital Learning 

 ISBE Requirements for 2020-21 

 Full Remote Learning/Virtual Academy 2020-21 

o EC – 8th Grade 

o High School 

 ISBE Requirements for 2021-22 

 CUSD 200’s Programming for 2021-22 

o EC – 8th Grade 

o High School 

 Enrollment Process 

 Future of Digital Learning 

o What We Know:  1:1 student devices; age appropriateness of learning experience; 

FIT Vision 

o What Is Possible:  Expand blended learning options; digital inquiry learning; full 

online learning 

 

There was additional information/comments on the following: 

 For the current school year (20-21), families made a trimester commitment to a learning 

option in Grades EC-5, and a semester commitment to the VA in Grades 6-8; at the HS 

level, concurrent teaching was used and families made a semester commitment to the 

remote model. 

 ISBE is requiring school districts to continue to provide the option of remote learning in 

2021-22 for students with medical exemptions.  A formal written request with medical 

documentation is required for students that meet the criteria (students who are at 

increased risk of severe illness from contracting COVID or students who live with a 

household member that is at an increased risk of severe illness from contracting COVID). 

 CUSD 200’s Programming for 2021-22 

o EC – 8th Grade: recommended the VA model be used again, and that students 

make a year-long commitment to this program. 

o High School: recommended that Edgenuity is used for a full remote learning 

option; a staff member will be assigned to serve as a case manager; content-

specific learning staff will be available to provide support; counselors would 

maintain connections with students. 
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 A communication will be sent out to all families next week regarding the enrollment 

process for the next school year; this will include a Google Form and the required forms 

for a physician to certify a medical need for enrollment. 

 A District level team will review the paperwork throughout the summer to enroll students 

in the full remote learning option. 

 The positives that can be taken from all pandemic learning experiences and how we can 

build on them, as well as things we had started pre-pandemic. 

 The pandemic moved the District to a 1:1 environment a little sooner than anticipated. 

Now, we have the ability to explore what it means to be a 1:1 District. 

 The need to take into consideration what is appropriate for each age level for each type of 

learning environment. 

 FIT Vision – at a good point to revisit to determine if this should look exactly like it did 

before the pandemic. 

 Do we have the ability now to expand blending learning options as a result of the last 

year?  There is more independent learning going on. At the MS level, we have seen that 

students can take control and ownership over more of their learning. 

 Digital inquiry learning is very big at the MS level. Now that we have 1:1 technology, 

can we use this to create inquiry experiences for students for a richer learning 

environment? 

 Is there an option for HS students to take full online learning – other than Edgenuity?   

 

There were comments and/or questions on the following: 

 Is there guidance for vaccination requirements for staff or students?  

 Will the District continue to monitor COVID cases? It is unknown at this point what 

August will look like. 

 Edgenuity and what that will look like – will the students be interacting with other 

District 200 students taking courses online?  Is there a way to keep the students 

connected to us?  A team of HS leadership is being formed to build out this experience 

for our students. Will look at this experience from an academic, as well as a social-

emotional lens to ensure students feel connected with their home school. 

 Some students thrived this year in VA/remote learning environments. 

 VA students and families have been connecting this year – some examples being: a 

coding club, after-school cooking club, a memory book for this year has been developed, 

some are planning activities for the end of the year.   

 There has been no indication that the state will change guidance concerning the 

requirements to be enrolled in remote learning for 2021-22. 

 The infrastructure is in place should the District need to be in a remote environment. 

 Building principals preparing to have conversations with families that have not been in-

person since March 2020 to ease the transition back to an in-person environment in 

August. 

 The District will have to reapprove E-learning plans – this will need to be brought back to 

the Board at a future meeting. 

 Edgenuity and the options that will be available to students.  The need to find comparable 

alternatives should some options not be available. 

 Connectedness and making this a priority for the Board Teaching & Learning Committee. 

 Having resources available for those parents considering the Edgenuity remote learning 

option for next year to answer any questions parents and families may have. 

 Currently have almost 40% of HS students in a remote learning option.  Do not anticipate 

the numbers being this high in 2021-22.  
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 Staffing the buildings for next year with the use of the federal relief dollars and under the 

assumption, everyone would be returning.  The need to ensure we fully support in-person 

learning as well as the remote learning experience.   

 Edgenuity – payment determined through a site license.  

 Has the District thought about exploring whether some Edgenuity classes can be offered 

to in-person students if there are offerings that may interest students?  The Key is going 

to be ensuring quality learning experiences before making them available to students.  

 EC-8: what if a student or family situation changes?  Will we be able to service them if 

circumstances change and a family needs to go remote?  If medical documentation is 

provided, yes.  

 

Update on the Learning Acceleration Plan and Federal Relief Funding 
District 200's Learning Acceleration Plan was presented to the Board of Education at the 

February 24 Committee of the Whole Meeting. This presentation included an overview of plans 

to address learning acceleration for the remainder of this school year, the summer, and next 

school year to accelerate learning due to this altered year. Additionally, several federal grant 

allocations have been made to District 200 as a part of the Covid-19 Relief Legislation. The 

grant allocations have been made available to school districts as a part of three different grant 

programs. These grant allocations will support the D200 Learning Acceleration Plan. 

 

This presentation provided an update to the summer learning opportunities to address learning 

acceleration. Additionally, an overview of the federal relief grant programs and federal funding 

priorities was presented. This included information on how the federal funds will assist in 

restoring and expanding opportunities for our students and educators to support learning 

acceleration. 

 

Mrs. Melissa Murphy and Dr. Chris Silagi provided a PowerPoint presentation on the Federal 

Relief Funding and Learning Acceleration Plans, which included information on the following: 

 What Federal Grant Allocations Will District 200 Receive Through the COVID-19 

Pandemic Relief Legislation? 

o Elementary and Secondary Emergency Relief Funds (ESSER I) 

o Federal Relief Funding 

 ESSER I (CARES Act) 

 ESSER II (CRRA Act) 

 ARP ESSER (ARP Act) 

 What Are District 200’s Priorities for Utilizing the Federal Funds? 

o Federal Relief Funding Priorities ESSER II and ARP ESSER 

 Priority 1 – Full-Time Return to School for 2021-22 

 Priority 2 – Learning Acceleration Plans 

 Priority 3 – Social Emotional Learning Supports 

 Priority 4 – Technology 

 Priority 5 – Curriculum Materials 

 Priority 6 – Facilities 

 How Will Federal Funds Support Learning Acceleration This Summer? 

o Accelerate 200 Key Priorities 

 Start With Those Most Vulnerable 

 Ensure Attendance and Engagement 

o Learning Acceleration Now-End of the School Year 

 Attendance and re-engagement efforts for elementary VA students 

 Additional math and reading support periods for MS VA students 
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 Credit recovery opportunities at the HS 

o Learning Acceleration This Summer (* indicates new opportunities funded 

through ESSER dollars) 

o Summer Learning Acceleration: Elementary 

 Intensive Tutoring* 

 Title I Acceleration Academy 

 Title III Summer Learning for Multilingual Learners 

o Summer Learning Acceleration: Middle School 

 Summer School* 

 Summer Academy* 

 Self-Paced Mini Courses* 

o Summer Learning Acceleration: High School 

 Online Summer School 

 Summer Enrichment* 

 Summer Term* 

 Freshman Support Bridge Courses 

 AP Inspiring Excellence Bridge 

o Learning Acceleration: Districtwide 

 Extended School Year (ESY) 

 Special Education Summer Bridge* 

 Special Education COVID Recovery Plans* 

 How Will the Federal Funds Allow District 200 to Restore and Expand Opportunities for 

Students and Educators in the Future? 

o Accelerate 200 Key Priorities 

 Whole Child Approach 

 Meet the Needs of All Students 

 Use Assessment to Prioritize Learning 

 Accelerate or Integrate, Don’t Remediate 

o Accelerate 200 – Restore: 

 English Learner Specialists 

 Elementary Reading Teachers 

 Elementary Math Coaches 

 Elementary PACE Reading 

 Elementary LLC Directors 

o Accelerate 200 – Expand: 

 Elementary Math Interventionists, Curriculum Leaders, & Technology 

Coordinator 

 Middle School Math Coaches & Emotional Wellness Coordinators 

 Secondary Behavioral Specialists 

 K-12 SEL Supports, Summer Learning Clubs & Activities 

 High School Emotional Wellness Coordinators 

o Additional Priorities for Federal Relief Funding 

 Curriculum Materials 

 Technology 

 Facilities 

 What are the Next Steps in Completing Our Grant Application Process? 

o ARP Application Process  

 Available July 1, 2021 

 School Districts Required to Hold Public Hearing 

 D200 to Bring Plan to BOE on June 9, 2021 

 Public Hearing to be Held at July BOE Meeting 
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There was additional information/comments on the following: 

 ESSER I Funds supported technology purchases, online curriculum, and assessment 

subscriptions, core reopening committee work and communication efforts, and learning 

acceleration plans.   

 No matter the learning environment, all students need to have opportunities to continue 

high-quality learning that includes differentiation and individualization. 

 Formative assessment is essential to responsive teaching and is a critical component to 

helping staff make adjustments to lessons to accelerate student learning. 

 To accelerate learning, there is a need to be intentional in integrating content from the 

previous grade and provide scaffolds and supports to determine how students enter grade-

level topics. 

 In 2020-21, many of our building specialists were utilized to staff schools in general 

education settings.  As we move to next year, it is vital to restore those positions.  

 Expanding the Emotional Wellness Coordinator positions from the HS level to the MS 

level – anticipating there is a need there.  

 Reference to the “ramp plan” where the Board was allocating close $7 million annually to 

capital improvements.  As we near the end of the ramp, there is an opportunity to allocate 

some of the funds to complete the ramp without drawing any additional money from the 

Board fund balance.  With this additional flexibility, there may be some opportunities to 

attack projects identified during the 2017 Referendum beyond what has already been 

completed.  

 

There were comments and/or questions on the following:   

 Clarification – ARP is the ESSER III Grant. 

 Concern over the “Expand” portion of Accelerate 200 as it relates to adding permanent 

positions - the grant money will support for a period of time and then run out. 

 One-time costs vs. recurring costs when it comes to the use of grant dollars, and 

straddling both opportunities. 

 Taking a deeper dive into, between now and June, the plan for the $9 million as part of 

ARP ESSER monies, and having the ability to spread out the grant monies over multiple 

years. 

 The grant dollars are accessed when the money has been expended.  

 Six elementary buildings in the District are Title I schools. 

 Intensive tutoring concept for the summer learning acceleration plan and the potential to 

keep this into the 21-22 school year if needed.  Recognized high-level tutoring concept is 

really what math and reading core interventions are.  

 Child eligibility identification and communication will take place during May. 

 Outplaced District 200 Special Education students as part of the recovery plan will be 

done in collaboration with outplacement coordinators,  

 Keeping programs and positions in place that are impactful for our students and 

continuing to prioritize expenditures in the budget that are working. 

 Support for the emotional wellness coordinator positions. 

 Hiring for expanded and restored programs and positions. 

 Staffing summer opportunities and the toll this school year has taken on all. 

 Any concern over the federal grant dollars will not be fully funded? 

 These dollars are a small percentage of the dollars that are spent operationally each year. 

 The summer learning acceleration programs – targeted for students in different learning 

environments and are dependent on the specific program; some are by invitation only and 
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others open to any interested students; some are in-person opportunities and others will 

be virtual opportunities. 

 VA students at the elementary level and identification of students that may not have been 

or are not fully engaged. 

 SEL and integrating this element into all programs/opportunities for students; emphasis 

on connection and/or reconnection for students. 

 CUSD 200 Summer Learning Acceleration Opportunities – include a section under each 

of the opportunities that identify the target audience for each of the programs. 

 The enormity of the amount of acceleration work that the District is doing this summer is 

huge.  The accountability and rigor piece for overseeing/managing this work and these 

programs, especially when using some outside vendors.  Due to the enormity of these 

summer programs, the management is site-based by the building administrators. 

 Math interventionist vs. math coach positions and roles. 

 The request for the Summer Learning Acceleration Opportunities document to be 

available on the website via “one-click”. 

 Summer opportunities – cost for participants.  The online summer HS courses will carry 

tuition charges. 

 The importance of using strength-based language as opposed to deficit language when 

identifying and communicating the summer opportunities to students and families. 

 

Dr. Schuler recapped the things that will be coming back to the Board from the presentation – 

doing a deeper dive into the specific dollars associated with some of the staffing pieces to ensure 

that is sustainable in the long-term; bringing clarity around the summer piece as to what 

programs are available and to who they are available and ensuring the description is added to the 

document and is easily accessible; the two SEL pieces – the expanded club/activity opportunity 

and the MS wellness piece will be featured in the SEL segment at the next Board Meeting. 

 

Technology 

Master Tech Plan Update 

Mr. Rodney Mack, Executive Director of Technology, and Mr. Jason Spencer, incoming 

Executive Director of Innovation and Technology, provided a PowerPoint presentation on the 

work of this past year and upcoming projects as they relate to technology and instruction  which 

included information on the following: 

 Why a Master Technology Plan? 

o Helps prioritize technology needs 

o Helps Dept. of Tech support needed resources across the District 

o Helps plan and implement appropriate professional development around tech 

needs 

o Helps others see the direction the District is moving 

o Biggest Benefit…FIT is Driving the Plan 

 Accomplishments 

o HR/Business system year one 

o Firewall upgrade 

o MS MDF/IDF switch upgrades 

o 1:1 Implementation one year ahead of schedule 

o Live streaming deployments 

o Fleet copies and elementary print devices refreshed 

o Two-factor Authentication – critical users 

 Pandemic Lessons 

o Off-site filtering  
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o Helpdesk open to all 

o Device management extremely important 

o Internet access for all 

o Increase in online subscriptions 

 Planned Work & Updates 2021-2022 

o Elementary Switch refresh 

o Learn Platform Software Management Solution 

o Dell Model 3180 Chromebook refresh  

o Resource Manager in Destiny 

o Desktop Refresh Deployment 

o Copier Refresh – Phase Two 

 Safety & Security 

o Infrastructure  

 Cloud layer security 

 Off-site filtering 

o System Changes  

 Expand two-factor authentication 

 Limit Admin accounts 

o Disaster Recovery 

 Google file stream 

 Synology cloud backup 

 Offsite & online backups 

o Student Data Privacy 

 SOPPA agreements 

 Staff training 

 Innovation & Learning Moving Forward 

o 1:1 Mindsets 

 Survive to Thrive 

 What can learning look like moving forward? 

o Scaling Support 

 Core team of innovation and learning support (HS, MS, Elementary) 

 Other resources (LLC Directors, Partnerships with other personnel) 

o New Learning Experiences 

 Partnering with Curriculum & Instruction and Building Admins 

o Creating Unifying Experiences 

 Future Ready Learning  

 Skills to responsibly access & manage digital resources 

 Invites creative thinking 

 Preparing for dynamic careers 

 Supporting the voice and choice of today’s learners 

 D200  

 Digital literacy 

 Message production 

 Collaboration & creation 

 SEL 

 Portrait of a graduate 

 Vision 2022 Dashboard Status 

o Recommended “Making Progress” 
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There was additional information/comments on the following: 

 Some elements in the plan this year were accelerated due to the pandemic and the remote 

learning environment. 

 The HR/Business System is completing year one – the best news is that we are not 

hearing much about it.  This conversion took place during the pandemic and staff had to 

be trained remotely since the system rolled out on July 1, 2020.  Some additional 

enhancements will roll out in the upcoming year. 

 The Firewall upgrade gave us the capability to filter devices that were away from the 

District during the pandemic to ensure students were seeing school-worthy and applicable 

content while at home. 

 The importance of the switch upgrades during the pandemic. 

 The live-streaming deployments help out with some of the plans for the desktops. 

 Off-site filtering: filtering the content we don’t want students to see.  This has opened up 

a bridge of communication with some families. 

 The technology helpdesk was previously only for staff and was opened up to students and 

families during the pandemic. 

 Added a lot of T-Mobile hotspots and partnered with Comcast to provide internet access 

at home for families. 

 Evaluating what was used and what was needed from a staff standpoint for online 

subscriptions. 

 The Learn Platform Software Management Solution is part of the SOPPA (Student 

Online Privacy Protection Act) requirements related to data student privacy.  IL is only 

one of nine states that have this in place.   

 The Chromebook refresh for the 21-22 school year will impact five elementary schools. 

 The Resource Manager in Destiny will free up the LLC Directors to focus more on the 

instructional aspect of their position and will aid in managing the inventory in their 

buildings.  

 Copier/printing devices - have gone from over 981 to 112 Districtwide. 

 Safety and security – some of this is new, and a lot of it is what we have always done. 

 Ransomware and backups – how these are related.  

 Expanding mindsets – we have the tools and technology – now we can provide training 

and investigate what types of learning environments to offer to students.   

 How can we get creative and use other resources in the District besides the core team of 

five people to support innovation and learning? 

 How can the Innovation and Technology Department partner with the Curriculum & 

Instruction Dept. as well as with building administrators to investigate where on the D200 

Digital Learning Continuum might be age-appropriate learning experiences at each level? 

 How do the skills of future-ready learners produce graduates that reflect what our current 

landscape of the working world looks like? 

 

There were comments and/or questions on the following: 

 “Tech squad of students” concept to support equipment issues and questions regarding 

technology, and how this relates to the HS courses planned for the future. 

 The number of opportunities in the tech areas for careers. 

 Technology capability and leadership in the District as it relates to the pivot to remote 

learning that took place and the conversion to the HR business system. 

 IT is led by our purpose, which is educating students. 

 Security and cybersecurity are a huge priority for the District; our infrastructure is 

scalable and agile; plans for disaster recovery and continuity of operations are strategic. 
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 The District's strategic focus on replenishment vs. replacement of technology is the right 

focus. 

 Tech is not just an afterthought; it is integrated with our purpose. This is a collaborative 

effort.  

 The technology department touches every part of our District. 

 Digital Citizenship – would like to see this added along with Digital Literacy. 

 Would like to see partnerships with the outside world, the community, and internships 

added to the Innovation & Learning moving forward.  This is related to the career 

pathways work. 

 Recognition and thank you to Mr. Mack and his team. 

 Information services and making sure we are not data-rich and information-poor; 

ensuring that information is usable and scalable.  This crosses a lot of departments and 

will be part of a strategic focus going forward.  

 

Community Engagement 

2021-22 Community Engagement Planning 

This is the time of year the District begins discussions and planning for community engagement 

efforts for the next school year. 

 

Staff would like to gather feedback from the full Board as they begin to develop the community 

engagement plan for the 2021-22 School Year. During a Community Engagement Committee 

Meeting earlier this year, the committee discussed an opportunity to relook at our current plan. 

Also given the year that we are coming out of, community engagement priorities and efforts may 

need to be adjusted and updated.  

 

Mrs. Erica Loiacono, Director of Community Engagement and Communications, provided a 

PowerPoint and led a discussion on the Community Engagement planning efforts for 2021-22, 

which included information on the following: 

 Community Engagement Commitment 

 Areas of Focus 

o Establish regular, ongoing opportunities to engage our community members, 

especially senior citizens, in our schools. 

o Support and engage parents through ongoing workshops on relevant, timely 

topics. 

o Provide the community a lens into our classrooms with a focus on communicating 

the changes in the world that are rapidly impacting what our students need for 

future success. 

o Communicate our progress on Vision 2022 and strategic goals through regular 

community communication, dashboard, and annual board reports. 

 Jefferson Early Childhood Center Ribbon-Cutting Ceremony in August 2020 kicked off 

the 2020-21 school year. 

 The bulk of efforts in terms of Community Engagement and outreach efforts focused on 

image “Plan 2 Protect D200” – shows kids are connected to school, kids who are 

learning, kids who are smiling. 

 2020-21 Community Engagement Efforts 

o Partnering with the Student Excellence Foundation – Food Insecurity Fund and 

Essential Needs Fund to support students & families in crisis. 

o Engaging with key communicators network – continued to meet with some key 

community partners (examples include Outreach Community Ministries, World 

Relief, Marian Park, Warrenville Youth and Family Services, local Park Districts, 
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Libraries, and Cites) to ensure our families and students had what they needed – 

including technology to succeed. 

o Hosted a series of Parent Workshops with Dr. Doug Bolton on COVID and how 

we can learn from the stress it creates. 

o Laser-focused on our outreach efforts – looking at the student data in terms of 

student engagement, specifically broken down by geographic pockets in our 

communities – providing this information to our community partners to assist 

families.  

o Technology  

 Thought Exchange Online Digital Tool – used to gather anonymous input on two 

questions  

o Over 700 thoughts were shared, with over 10,000 stars/ratings provided. 

o Question 1:  What have kids (and community members) lost during this altered 

year of learning? 

 The overall school experience 

 Social opportunities with friends and staff members 

 Opportunities to collaborate both in and out of school 

 Milestone events (such as graduation, prom, homecomings) 

o Question 2: What has been learned from this pandemic that we should keep in our 

school system? 

 Keeping an open mind to the different needs of all our learners 

 The value of 1:1 technology and supporting home access 

 Relationships among students and relationships between students and 

adults are at the heart of our work 

 Meeting basic needs come before learning can happen 

o How can our community engagement efforts support the responses listed to these 

two questions? 

 2021-22 Community Engagement Focus Areas – Potential  

o Reconnect with our community partners and community members  

o New Strategic Plan 

o Equity and Proactive Practices Work 

o Portrait of a Graduate (stalled during the pandemic) 

o Continue to communicate our commitment and progress of completing facilities 

projects 

o Need to be strategic in our efforts and our “asks” of the community 

o Feedback from Board Members? 

 

There was additional information/comments on the following: 

 The opportunity to reconnect with our community and our families in the upcoming 

2021-22 school year.  

 The commitment to continuously engage our community to determine its priorities, foster 

partnerships, and promote learning. 

 Not all school districts have community engagement as part of their strategic focus. This 

shows the community the District is committed to engagement with all. 

 Annually, the Community Engagement Committee reviews the “placemat” which is 

heavily focused on activities.  This year, the committee talked about how we can 

restructure that, continue to do some of the things, but may not be so activity-focused. 

 The Thought Exchange link/questions were shared with our entire school community.  

This has been pushed out in school community emails, shared with staff during building 

meetings, and shared with the community during parent workshops.  
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 Starting the upcoming the next school year with intention and purpose. 

 Sun setting on our current strategic plan – Vision 2022. 

 Oct-Nov, Jan-Mar are good times to ask people for asks of time. 

 Considering how we can use some of the virtual meeting platforms. 

 

Board Member feedback regarding the potential focus areas included the following: 

 The loss of personal connections during the pandemic; parents feeling more loss than 

kids in terms of the 2020 graduation. 

 Key – flexibility. 

 Using Zoom/technology.  

 How to broadcast all of the key things going on in the District, like what information was 

presented tonight during the Committee of the Whole? 

 Live streaming and accessibility; programming and timeline. 

 Chat with the Boards.  

 Social-Emotional Learning. 

 COVID taught us you have no idea what others' situation may be – housing, financially, 

medically, emotionally, etc.  

 Emphasis on “Grace” and learning to extend this to everybody. 

 Getting information out there via “one-click” on the District website. 

 Always assume the community is engaged in everything the District is doing. 

 Consistently responding to community emails; proud of the transparency of the District – 

presenting consistent information to the community. 

 Would like to see more alumni involvement, especially those that have moved back into 

the community and have younger families. 

 How to get the community connected for those that don’t have kids in our schools.  

Adding that lens to each of our initiatives. 

 School safety – now that the student population has returned full-time. 

 Stability and structure were lost during the year; the structure is comfort for so many, and 

unrest happens when this is lost. 

 Resiliency - How can we become resilient again?   

 Asking parents in the community what they need from us and how can our schools be a 

hub for the community? 

 

Dr. Schuler noted this was the beginning of a conversation concerning Community Engagement 

plans for the 2021-22 year. 

 

PUBLIC COMMENTS – Non-Agenda Items 

None 

 

CLOSED SESSION  

Closed Session Items are Listed for Possible Action - The Appointment, Employment, 

Compensation, Discipline, Performance, or Dismissal of Specific Employees, Specific 

Individuals who Serve as Independent Contractors in a Park, Recreational, or Educational 

Setting, or Specific Volunteers of the Public Body or Legal Counsel for the Public Body, 

including Hearing Testimony on a Complaint Lodged Against an Employee, a Specific 

Individual who Serves as an Independent Contractor in a Park, Recreational, or Educational 

Setting, or a Volunteer of the Public Body or Against Legal Counsel for the Public Body to 

Determine its Validity 5 ILCS 120/2 (c)(1). 
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MOTION 

Member Ericksen moved, Member Mathieson seconded to adjourn the meeting to closed session 

for the purpose of discussing The Appointment, Employment, Compensation, Discipline, 

Performance, or Dismissal of Specific Employees, Specific Individuals who Serve as 

Independent Contractors in a Park, Recreational, or Educational Setting, or Specific Volunteers 

of the Public Body or Legal Counsel for the Public Body, including Hearing Testimony on a 

Complaint Lodged Against an Employee, a Specific Individual who Serves as an Independent 

Contractor in a Park, Recreational, or Educational Setting, or a Volunteer of the Public Body or 

Against Legal Counsel for the Public Body to Determine its Validity 5 ILCS 120/2 (c)(1). 

Upon a roll call being taken, the vote was AYE 6, NAY 0.   The motion carried 6-0.       

There was no action expected following the Closed Session. 

 

The meeting was adjourned to Closed Session at 10:21 PM. 
 

 

               

 

______________________________   ____________________________________ 

Rob Hanlon, Secretary                 Brad Paulsen, President 

 


